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The Pacific Northwest Christian High School Consortium


Preamble 
NorthWest Christian Schools International (NWCSI) assists schools in fulfilling their unique 
mission to serve family and community with Christian education. The desire to collaborate 
among member schools is an important feature of the regional association’s success. This 
has helped schools effectively fulfill their vision for K-8 education. However, only a few 
schools have been succeeded in offering a comprehensive K-12 education to their 
community. Indeed, many of the smaller schools have been challenged to consider opening 
a high school (grades 9-12). 

This is now possible if we reconfigure our traditional understanding of a secondary high 
school education to adopt a 21st century teaching and learning model of schooling and 
leverage the association’s proclivity to collaborate together.

Intentionality is important as we align the secondary high school curriculum with the 
knowledge, skills and competencies required for the 21st century. For example, the visioning 
and planning for teaching and learning is being informed by research and resources such as 
21st century skills: Rethinking how students learn (Bellanca & Brandt, 2010), Teaching 
digital natives: Partnering for real learning (Prensky, 2010), the 21st Century Fluency Project 
(http://www.fluency21.com/), the Partnership for 21st Century Skills (http://www.p21.org), and 
Teaching & Assessing 21st Century Skills (Marzano & Heflebower, 2011). In addition, the 
model addresses recommendations suggested for successful high school reform for the 21st 
century (see, for example, Teaching the digital generation: No more cookie-cutter high 
schools (Kelly, McCain & Jukes, 2009); The rise of K-12 blended learning (Innosight 
Institute, 2011); What works in schools: Translating research into action (Marzano, 2003); 
and “Reshaping High Schools” the May 2008 theme issue of Educational Leadership ).

Informed in part by these readings and research, the following proposal offers a way to 
move forward as a consortium of Christian Schools desiring to expand their offerings and 
serve their communities with a complete K-12 education. It acknowledges that it is time for a 
paradigm shift, or new “wine skin” (Mark 2:22), for a secondary school education! 
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Mission for the Pacific Northwest Christian High School Consortium

The Pacific Northwest Christian High School Consortium will be a Christ-
Centered community of Christian schools collaborating together to equip 
God’s Children for service in His kingdom.

The Pacific Northwest (PNW) Christian High School Consortium will respect individual vision 
statements of the member schools. This acknowledges that each school will desire to honor 
their own mission as they consider expansion into a high school. The goal of the consortium 
is to collaborate together as a community of institutions in order to offer a high quality 
Christian, secondary (9-12) school education that will equip our high school students for 
service in His kingdom, especially as they consider their options post-high school 
graduation. Such a secondary education will be:

1. Grounded in student development, discipleship, stewardship and service 

a. Addressing student development and discipleship in addition to academics will be 
essential as we foster Christ-centered communities for learning.

b. Emphasizing stewardship and service will help students understand what it means to 
live as a child of God in His kingdom.

2. Exceeding minimum WA high school graduation requirements

a. The consortium high schools will offer learning experiences that go beyond the 
traditional, state-mandated minimum coursework expectations for high school 
graduation. 

3. Aligned with knowledge, skills and competencies required for the 21st century

a. Instruction should focus on developing key fluencies   required for the 21st century:1

i. Create – Students need to be equipped to think creatively in both digital and 
nondigital environments.

ii. Collaborate – Students need to be equipped with the ability to work with others in 
both physical and virtual environments.
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�  A 21st century fluency represents a level of proficiency and skillfulness in a key ability needed to function 1

successfully in a rapidly changing society. The list offered here represents the 21st century fluencies as 
articulated by the 21st Century Fluency Project. 



iii. Communicate – Students need to be equipped with the ability to communicate by 
text, speech, visually and in multi-media formats.

iv. Access and interpret information – Students need to be equipped with the ability 
to research, access and interpret information for their learning. 

v. Solve problems – Students need to be equipped with the ability to solve complex 
problems.

b. Learning experiences should foster a biblical understanding of digital citizenship.

i. Students need to be equipped to follow the norms of appropriate, responsible 
behavior with regard to technology use in order to be witnesses for Christ in their 
online presence.




A Consortium of Hybrid High Schools

The PNW Christian High School Consortium curriculum will be Christian in nature, 
guaranteed in structure, viable in schedule, and rigorous in quality (Marzano, 2003): 

• Christian  – The curriculum will be offered from, and foster within, a Christian 
worldview of learning and living.

• Guaranteed – The curriculum will be organized such that students are able to learn 
and master the content expected of them.

• Viable – The school schedule will be one where an adequate amount of learning time 
is offered to cover the curriculum.

• Rigorous – The curriculum will be aligned with WA and Common Core standards and 
emphasize mastery learning as evidenced by proficiency-based assessments.


The consortium will assist member schools as they develop their high school as a hybrid, or 
blended learning  , institution comprised of three instructional formats or components:2
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�  Blended learning is any time a student learns at least in part at a supervised brick and-mortar location away2

from home and at least in part through online delivery with some element of student control over time, place,
path, and/or pace. (Innosight Institute, 2011, p. 5)



1. The on-campus “core” component

2. An online/community-based component

3. An online à la carte electives component

In all three formats, the high school will be based on a 1-1, BYOD (bring your own device) 
learning design.  Final decisions on the recommended mobile learning device will need to be 
based on overall accessibility for learning and available course content by outside providers. 
This will be standardized across member schools.

The on-campus “core” component

The “core” component consists of those courses that will be taught on-campus by either 
local school certified faculty or by consortium faculty members “shared” by the member 
schools. This will include the following content areas: Bible, English Language Arts, Social 
Studies (including history, geography, and financial literacy), Mathematics and, preferably, 
Environmental Studies. 

The primary method of instruction for the on-campus core will consist of project-based 
learning. This approach to teaching and learning will best prepare students with the 
knowledge, skills and competencies required for the 21st century (Buck Institute for 
Education, 2012). This approach i) provides for authentic literacy development, which is 
understood as the requirement of having students read and write for true-to-life purposes, as 
opposed to “inauthentic” academic exercises (Hallerman, 2012), ii) allows for deliberate 
content integration across the curriculum, and iii) requires a high degree of student 
collaboration, critical thinking, and potential creativity.

Assessment of on-campus courses will be competency-based as students follow their 
personalized learning plan and learning interests. Authentic, holistic assessments will 
include projects, presentations and portfolios. 

The online/community-based component

The online/community-based component consists of those courses required for high school 
graduation, but will not necessarily taught by the on-campus teaching faculty. This will 
include courses in the sciences, such as general science, biology, chemistry or physics, as 
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well as subject areas such as health, physical education, and the fine arts and performing 
arts. Since these courses will be required by larger groups of students at the same time, as 
opposed to electives that are chosen by individual students, an entire class of students will 
enroll together in a course-specific section. These courses will be completed online by a 
content provider. Enrollment in these courses may include students from consortium schools 
in order to offer a rich virtual learning community for the students. 

The consortium acknowledges that each member school finds itself surrounded by a 
knowledgeable community who are ready to share and teach their expertise area as faculty 
adjuncts. As demand for certain content areas warrant, the consortium anticipates 
contracting with the local experts who will co-teach with the certificated on-campus and/or 
consortium teaching faculty to offer community-based classes. 

Assessment of the online/community-based courses will be determined by the method of 
instructional delivery. Online courses will follow the assessment procedures developed by 
the course provider. The community-based classes will be competency-based. 

The online “à la carte” electives component

The range of electives that students may choose to complete their graduation requirements 
will be limited only by the selection of course electives offered through various online 
providers. From highly specialized interests such as Java Programming or Ancient East-
Asian History to Advanced Placement courses in a variety of content areas, electives will be 
“à la carte” as students choose according to their personalized learning plan and learning 
interests. 

This à la carte choice will also apply to the study of a selected world language. Again, the 
choice will only be limited by the selection of course electives offered through various online 
providers. For example, students will be able to study a selection of languages ranging from 
Mandarin Chinese, to Japanese, to Russian, to French or Spanish. Decisions on language 
selection will be based upon a student’s learning plan. 
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Student Experience in the PNW High School Consortium
Students will maintain enrollment in their respective high school. Opportunities for 
collaboration among consortium schools’ student bodies will be plentiful as students share 
consortium faculty or online classes together. 

Through a combination of competency-based learning experiences either on-campus, 
online, or in the community, students will be able to fulfill the WA State Board of Education 
graduation requirements. Three significant features will impact a student’s learning 
experience while enrolled in their respective high school:

1. A student’s Personal Learning Plan

2. Opportunities for service learning

3. The Capstone Project


The Personal Learning Plan
The PNW Christian High School Consortium will follow a competency- and interest-based 
approach to learning. All students will follow a personalized learning plan that i) focuses on 
honoring and developing their interests, ii) outlines the knowledge, skills and dispositions for 
learning that are established in conjunction with the vision of their respective school and the 
high school graduation requirements, and iii) delineates minimum expectations for service 
learning as part of their high school education. In addition, each individualized plan will 
summarize the required proficiency levels needed to obtain relevant course credit for 
graduation, track student goals for learning, and include a learning schedule. Student self-
assessment and self-monitoring of progress on their personalized learning plans will be 
completed through an electronic portfolio system.   3

This competency- and interest-based approach to schooling and learning assumes a strong 
student support and advising system. This will be offered by the teaching faculty as part of 
their responsibilities (see below). Thus, every student in the consortium high schools will be 
assigned a teacher-advisor who remains with him or her throughout their entire high school 

�  of �7 12

�  See, for example, the 2011 Sloan-C Effective Practice Award: bPortfolios: Blogging for reflective practice by D. 3

Wicks, A. Lumpe, H. Algera, et al., 2011 at http://sloanconsortium.org/effective_practices/bportfolios-blogging-
reflective-practice. (Modifying this approach for 9-12 education will be included as part of the personalized 
learning plan).



career. The teacher-advisor works individually with the student to construct the personalized 
learning plan which reflects the unique needs and interests of each student. 

Service Learning and the Capstone Project

In the context of Christian education, integrating service learning   opportunities with project-4

based learning will allow for unique opportunities for students to gain authentic insight into 
living as stewards in/of God’s creation, and, additionally, to understand the impact of, and 
serve as, salt and light in a broken world (Matt 5:13-16). As such, opportunities to integrate 
service-learning with the high school curriculum will be an integral component of a student’s 
secondary school experience. Where possible, integrating service learning with missional 
opportunities will be encouraged. 

This learning will culminate with a student’s capstone project that will be a necessary, local 
graduation requirement of each school. The capstone project will provide all students with 
the opportunity to review, reflect, document and celebrate their growth throughout high 
school with respect to the school’s vision for its students. 


Scheduling 

The trio of instructional formats will require a degree of flexible scheduling during the typical 
school day. The students’ schedule will include:

1. in-class instruction

2. collaborative project work time

3. group online instruction

4. personal online instruction for electives

5. time set aside for community-based classes
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�  Service learning is a teaching and learning method which fosters civic responsibility and links classroom 4

learning with applied learning in the community. (www.servicelearning.org) 



In-class instruction

The “learning seminar” will be scheduled and offered for ‘typical’ in-class instruction 
following a seminar format to help prepare students for the “learning commons” part of their 
day. This would take place in smaller classrooms on campus. 

Collaborative project work time

The “learning commons” will provide daily opportunities for research, collaboration, project 
work, and/or service learning opportunities. This time will be supervised by the school 
teaching faculty who will be available for learning facilitation, support and advising. This 
would take place in rooms that are equipped for group collaboration and work. 

Group online instruction

The “learning lab” will provide daily opportunities for students to complete online 
coursework mandated for high school graduation. These courses will not be taught by on-
campus teaching faculty, but offered in conjunction with an online course provider (e.g. the 
sciences and other areas such as health or financial literacy). Students will be required to 
set aside some learning/work time for individual courses. This time will be different from any 
“personal online instruction” time (see below) in that an entire group of students will be 
progressing on the same content material at the same time. This may allow for group 
debriefing, discussions, special presentations, etc. This time will be supervised by non-
teaching faculty.

Personal online instruction

Time will need to be set aside for “à la carte learning.” In conjunction with individual course 
providers, students will be required use the remaining time in their daily schedule to 
complete online coursework as part of their electives. This may easily extend to after school 
hours, depending on a student’s motivation. This time will be supervised by non-teaching 
faculty.

Community-based instruction

As opportunities for community-based learning presents themselves, the schedule will be 
adjusted accordingly. This may include, for example, the opportunity to work with local 
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authors and artists, internships and service learning. Time for community-based physical 
education, such as participation on local sporting teams or time for fitness training, would be 
included in this category. Intensive learning opportunities during an inter-semester break 
may also be considered. These classes will be supervised through a co-teaching 
arrangement with local school faculty and community resources. 


Teaching Faculty
Each high school will require a highly dedicated, professional and focused cadre of teaching 
faculty. Initially, each high school will require two or three on-campus “core” curriculum 
teachers who possess a profound commitment to Christian education, deep content 
knowledge, and are equipped for professional collaboration. One teacher will be primarily 
responsible for English Language Arts and Social Studies; the other mostly responsible for 
mathematics or environmental studies. A third, part-time teaching faculty member would be 
responsible for Bible, theology and an additional content area as determined by his/her 
background. Through appropriate and continual professional development and instructional 
coaching, these teachers need to be willing and equipped to deliberately integrate content 
areas in their teaching. Integral to this is the appropriate allocation of guaranteed planning 
and collaboration times during the school day.

Non-instructional staff will include supervisory support for the learning lab and clerical 
assistance for the overall school community. Since the non-certified support staff will be 
responsible for some services otherwise allotted to teachers (e.g. general supervision in the 
learning lab), the teachers will have additional time to perform duties which enhance their 
professional role: diagnosis, prescription, evaluation and advising students.


Consortium Support  

Through effective collaboration, the consortium of member schools will work to support each 
high school in the following ways: 

1. Share access to common professional development relative to implementing a 21st 
century teaching and learning model. This may include both onsite and virtual 
learning opportunities. 

2. Share access to instructional coaching for all high school faculty.
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3. “Share” faculty members as needed (depending on enrollment numbers) across 
campuses for the on-campus learning seminars.

4. Collaborate on appropriate and viable interdisciplinary competency-based projects.

5. Combine smaller classes virtually across campuses to provide collaborative learning 
opportunities for all students. 

6. Share procedural resources and policies, such as BYOD implementation plans, 
acceptable use policies, service learning policies, student personal learning plan 
templates, etc. 



Summary 

The proposed Pacific Northwest Christian High School Consortium offers a way for NWCSI 
K-8 member schools to move forward and expand their current offerings with a complete 
K-12 education. The consortium leverages NWCSI’s proclivity to collaborate together.

The consortium reconfigures a traditional understanding of a secondary high school 
education by adopting a 21st century teaching and learning model. Member schools would 
be unique high schools in that they would be among a handful of institutions purposefully 
organized along a hybrid learning format in Washington. This model is a feasible design for 
smaller Christian schools to implement. 

In essence, the consortium’s goal is to offer a high school experience that not only 
acknowledges and glorifies God through Christian education, but also demonstrates what 
good teaching and learning should look like in a grades 9-12 environment for each of the 
consortium member schools.  This vision continues to focus on educating and equipping 
students for service in God’s kingdom.  
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Author’s note:

God has placed a vision on my heart that focuses on what good teaching and learning in a 
K-12 context for the 21st century could look like. I have been blogging about this and a high 
school project at Monroe Christian School at http://newchristianschool.wordpress.com/. This 
site has mostly served as a preliminary record of my readings, research, resources and 
reflections as I work to implement this vision of a Monroe Christian High School. 
I believe that God is moving through this project to help reach more families and students 
with Christian education. You are invited to follow closely on this education adventure at this 
site. I hope that this blog may also serve as a testimony to following God’s will for a possible 
consortium of Christian schools collaborating together in the Pacific Northwest. 

Henry F. Algera, Ed.D. 
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